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Agenda 

 STORMS Components and Lifecycle  

 Improving CAR Reporting 

 STORMS Processing Requirements 

 PPR – Price Proposal Report 

 SER – STORMS Expense Report (previously MER) 

 SITE SharePoint Overview and Demo 

 STORMS Overview and Demo 

 Questions 
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STORMS Components and 
Lifecycle 
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Business Process:  STORMS Lifecycle 
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STORMS System Components 
SITE Program Website (www.siteidiq.gov) 

SITE SharePoint 

STORMS Database 

STORMS Report Repository 
(Crystal Reports) 
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• Proposal Price Report (PPR) 
• Format:   [IDIQ #]_[RFP #]_PPR.xlsx 

• Example:  HHM402-10-D-0025_HHM402-10-D-
0025_PPR.xlxs  

• STORMS Expense Report (SER) 
• Format:  [IDIQ#] _[Task Order#]_[Invoice#]_SER.xlsx  

• Example:  HHM402-10-D-0025_0001_03-
0001234R_SER.xlxs  

• Contract Activity Report (CAR) 
• Format:  [IDIQ #]_[Task Order 
#]_[YYYY]_[MM]_CAR.docx  

• Example:  HHM402-10-D-
0025_0001_2012_10_CAR.docx 

• Quarterly Business Review (QBR) 
• Format:  [IDIQ #]_[Task Order 
#]_[YYYY]_Q[qq]_QBR.docx  

• Example:  HHM402-10-0025_0001_2012_Q02_QBR.docx  

     .  

SITE Deliverables File Naming Conventions 

Where “MM” represents  

month being reported 

about  (not the date of 

submission).  

Where “qq” represents  

Quarter (01, 02, 03, 04) 

being reported about 
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Improving Contractor Activity 
Report (CAR) Reporting 
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Contract Activity Report (CAR) 
Overview of Submission Requirements 

 SITE IDIQ requires submission of CAR by the 
10th of the following month of performance 

 Vendor’s responsible for uploading CAR 
directly to SITE SharePoint for each Task 
Order 

 CAR now composed of 13 sections covering 
key aspects of the progress and status of a 
Task Order 

 

 

 Although some sections may have little change from 
month to month, attention to detail is important 

 New CAR reporting requirements take effect for report 
concerning April 2012 due 10 May 2012 
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Contract Activity Report Changes 
 Section 3 “TASK ORDER POINTS OF CONTACT” adds ACOR information  

 Dropped  “SUPPORTED SITES” reporting 

 Section 4 “TOTAL NEGOTIATED VALUE” has new vertical format and 
adds negotiated “Hours” for LOE contracts 
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Contract Activity Report Changes 

 Dropped “SCHEDULED COMPLETION” - now combined with  
“STATUS OF DELIVERABLES”  

 Section 7  “CONTRACT FUNDING STATUS” now includes SLIN 
information as required on invoices submitted to NSA  
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Contract Activity Report Changes 

New Section 8  “HOURS EXPENDED” 

 Required reporting for LOE CLINS on contracts 
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CAR – Common Mistakes to Avoid 

 Section 7:  Failing to annotate charges that fall within  
the billing cycle.  Must report expenses incurred but 
not invoiced as “Charges Not Yet  Invoiced” 

 Section 7:  Expenses not being reported by CLIN.  In 
some cases, due to the way funding is to be 
managed the COR may require expenses be reported 
by SLIN 

 Section 9:  Failure to report problems with rejected 
invoices.  To assist in resolution, please provide the  
SITE PMO the reason for rejection and the amount 
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STORMS Processing 
Requirements 
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 STORMS relies on timely inputs from the Vendors to 
provide DIA management with SITE financial data 

 Defines the transaction files and complete 
descriptions of all the column definitions 

 Price Proposal Report (PPR) 

 STORMS Expense Report (SER) 

 . 

 

. 

 

Guide to STORMS Transaction Processing 

Provides examples of both 

correct and improperly 

formatted transactions along 

with recommendations on how 

to make corrections. 

 

Contract

Ta
sk
O
rd
e
r

CLIN

Tr
ac
ki
n
gI
D

Type Item

C
o
u
n
t

Each Markup G&A Total Condition

HHM402-10-D-TEST 0002 0005 T201 Material Material Item 1 1 $10.00 1.00% 3.00% $10.10 Valid - Markup authorized

HHM402-10-D-TEST 0002 0005 T202 Special Vehicles Special Vehicles 1 1 $10.00 1.00% 3.00% $10.10 Valid - Markup authorized

HHM402-10-D-TEST 0002 0005 T203 Transportation Transportation 1 1 $10.00 1.00% 3.00% $10.10 Valid - Markup authorized

HHM402-10-D-TEST 0002 0005 T204 OEM Payments OEM Payments 1 1 $10.00 1.00% 3.00% $10.10 Valid - Markup authorized

HHM402-10-D-TEST 0002 0005 T205 Material Material Item 2 1 $10.00 -2.00% 3.00% $9.80 Valid - Discounted price bid

HHM402-10-D-TEST 0002 0005 T206 Housing Housing 1 1 $10.00 $10.00 Valid

HHM402-10-D-TEST 0002 0005 T207 OTSS OTSS 1 1 $10.00 $10.00 Valid

HHM402-10-D-TEST 0002 0005 T208 Relocation Relocation 1 1 $10.00 $10.00 Valid

HHM402-10-D-TEST 0002 0005 T209 Travel Travel 1 1 $10.00 $10.00 Valid

HHM402-10-D-TEST 0002 0005 T210 Transportation Transportation 1 1 $10.00 $10.00 Valid

HHM402-10-D-TEST 0002 0005 T211 Tuition Tuition 1 1 $10.00 $10.00 Valid

HHM402-10-D-TEST 0002 0005 T212 Facilities Facilities 1 1 $10.00 $10.00 Valid

HHM402-10-D-TEST 0002 0005 T213 Material Material Item 3 1 $10.00 $10.00 Valid - Chose not to bid Markup

HHM402-10-D-TEST 0002 0005 T214 Material   Material Sub Item 3a 1 Valid - blank allowed  (*see not below)

HHM402-10-D-TEST 0002 0005 T215 Facilities   Material Sub Item 3b 0 $10.00 Valid - Zero allowed    (*see not below)

HHM402-10-D-TEST 0002 0005 T216 Facilities   Material Sub Item 3c Valid - Blank allowed  (*see not below)

This is a Sample line for comments and notes--data is ignored Blank Contract treated as non-bid

0002 0005 T217 OEM Payments OEM Payments Ignor 1 $10.00 1.00% $10.10 Blank Contract treated as non-bid

Contract

Ta
sk
O
rd
e
r

CLIN

Tr
ac
ki
n
gI
D

Type Item

C
o
u
n
t

Each Markup G&A Total Condition

HHM402-10-D-Txxx 0002 0005 T218 Materials Material 4 1 $10.00 1.00% $10.10 ERROR - Invalid IDIQ Contract number

HHM402-10-D-TEST XXXX 0005 T219 Materials Material 5 1 $10.00 1.00% $10.10 ERROR - Invalid Task Order number

HHM402-10-D-TEST 0002 5005 T220 Materials Material 6 1 $10.00 1.00% $10.10 ERROR - Invalid CLIN for Task Order 

HHM402-10-D-TEST 0002 0005 T221 Material 7 1 $10.00 1.00% $10.10 ERROR - Invalid ODC Type (Blank)

HHM402-10-D-TEST 0002 0005 T222 XXX Material 8 1 $10.00 1.00% $10.10 ERROR - Invalid ODC Type

HHM402-10-D-TEST 0002 0005 T223 Materials 1 $10.00 1.00% $10.10 ERROR - Missing Item Description

HHM402-10-D-TEST 0002 0005 T224 Materials Material 9 -1 $10.00 1.00% -$10.10 ERROR - Invalid Count (negative number)

HHM402-10-D-TEST 0002 0005 T225 Materials Material 10 1 -$1.00 1.00% -$1.01 ERROR - Invalid Cost    (negative number)

HHM402-10-D-TEST 0002 0005 T226 Travel Travel 2 1 $10.00 1.00% $10.10 ERROR - Invalid Markup on this ODC

HHM402-10-D-TEST 0002 0005 T227 Housing House 2 1 $10.00 1.00% $10.10 ERROR - Invalid Markup on this ODC

HHM402-10-D-TEST 0002 0005 T228 OTSS OTSS 2 1 $10.00 1.00% $10.10 ERROR - Invalid Markup on this ODC

HHM402-10-D-TEST 0002 0005 T229 Relocation Relocation 2 1 $10.00 1.00% $10.10 ERROR - Invalid Markup on this ODC

HHM402-10-D-TEST 0002 0005 T230 Transportation Transportation 2 1 $10.00 1.00% $10.10 ERROR - Invalid Markup on this ODC

HHM402-10-D-TEST 0002 0005 T231 Tuition Tuition 2 1 $10.00 1.00% $10.10 ERROR - Invalid Markup on this ODC

HHM402-10-D-TEST 0002 0005 T231 Facilities Facilities 2 1 $10.00 1.00% $10.10 ERROR - Invalid Markup on this ODC

HHM402-10-D-TEST 0002 0005 T232 Facilities Facilities 2 2 $10.00 1.00% $15.00 ERROR - Incorrect Total (shoud be $20.20)

ODC Pass 

         ODC Fail 

Seq #    CONTRACT MANAGEMENT DATA

Line Invoice InvoiceDate TaskOrder CLIN SLIN ACRN BillingStart BillingEnd

1 1843726 7/10/2010 0001 0001 0001AA AA 6/1/2010 6/30/2010

   EMPLOYEE INDENTIFICATION DATA

LastName FirstName MI Company

Tony Smith E Company C

   LABOR EXPENSE DATA

Category Group Hours HourlyRate Months MonthlyRate Markup Billed

23. Project Manager Group 1 20 $31.25 1 $5,000.00 7% $6,018.75 

   LOCATION OF WORK DATA

City State Country Space

Washington DC USA G

HHM402-10-D-XXXX

Contract

SER Labor 

Format 
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Price Proposal Report (PPR) 
Submission Procedures with Proposal 

 PPR must be uploaded to STORMS via SharePoint 
during the formal proposal process for every Task Order 

 STORMS Validates Price Proposal  (Examples:) 

 Proposed labor rates for a Task Order cannot exceed the 
corresponding IDIQ rates for each period of performance 

 ODC Markup limited to approved IDIQ % and only for certain 
items  

 An error report is provided back to submitter for 
correction and resubmission 

 A bid is not complete until an approved PPR has been 
accepted into STORMS 

 Upon award, the associated Vendors PPR will be 
loaded into the Task Order as the negotiated rates, etc.  
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Price Proposal Report (PPR) 
Most Common Mistakes 

 Failure to correctly submit the SITE IDIQ contract # and 
include the RFP # as the Task Order # 

 Missing essential information - don’t enter hours without 
a rate (you can enter rates without hours) 

 Don’t submit multiple rates for exact same type of work 
(labor category, PoP, Price Group, Markup) 

 Labor Markup is allowed only for work being performed 
“Offsite” (i.e., a contractor provided facility) 

 ODC Markup is limited by the pre-negotiated IDIQ 
“material fee” – use G&A for other charges 

 Most critical error – submitted rate exceeds the allowed 
IDIQ rate for the period of performance. 
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Price Proposal Report (PPR) 
Understanding the Error Reporting 

 STORMS conducts a validation test of each line in the PPR.  
Identified errors are provided back to the submitter for resolution.  
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STORMS Expense Report (SER) 
Submission Requirements 
 The SER is due NLT 2 working days after submission of the 

invoice for payment 

 SER submission follows a process similar to uploading the PPR 

 A new SER must be submitted when ever a revised invoice is 
submitted (a duplicate SER can not be loaded by the Vendor -- 
contact the SITE PMO for this assistance) 

 

 
How is the SER used by the COR? 

 Expense Details: When COR reviews invoice for approval 
– the SER provides key info not available in the invoice 
(e.g., who and where work is being performed) 

 Error Validation:  If any submitted labor rates in the SER 
exceed the approved Task Order rates, the Vendor & COR 
are notified via email that a correction should be made 
before the invoice is approved 
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Invoice Approval w/ STORMS Expense Report (SER)  
New process to begin Q03 2012 

RESULTS of SER 
data validation: 

Vendor 

 
Invoice 

Payment 
Office 

 
SER 

STORMS 
Expense 

Data 
Validated 

Errors 
(Data Rejected) 

COR ACCEPTED W/ 
WARNINGS 

Report of Processing 
results w/ WARNINGS 
Emailed to COR 

COR 
Valid  

(Data Accepted) 

COR 
Receives 
Summary 
Email Report 

Vendor submits  
SER to 
STORMS 

DATA LOADED 
into STORMS 

Vendor corrects 
expense data and 
resubmits SER Reject 

Accept 

Decides 
to: 

DATA LOADED 
into STORMS 

Vendor corrects 
expense information 
and resubmits SER 

Error 
Report 

Reject 

Accept 

COR 
Approves 
or Rejects 

Invoice 

Error Report sent 
to Vendor for 
correction 

Decides 
to: 

COR uses SER 
results to 
determine 
invoice approval 



Directorate for Information Management and Chief Information Officer (DS) | 

STORMS Expense Reports (SER) 
Most Common Mistakes 

 Lack of attention to details – missing or wrong data 

 Copying previous start date, end date and invoice number 
 

 Submitted labor rate exceeds the allowed Task 
Order IDIQ rate for the period of performance. 

 Rate submitted cannot exceed approved Task Order rate 

 For SITE labor category not bid in the Task Order, the 
labor rate cannot exceed the approved IDIQ rate for the 
associated Period of Performance 
 

 ODC Markup Problems  

 Markup only authorized on selected ODC types 

 Submitted “Markup” exceeds authorized markup 
negotiated in the IDIQ  (do not include G&A here) 
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SITE SharePoint 
 and 

 STORMS Demo 
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SITE SharePoint Overview and Demo 

Frequently asked questions: 

 How do I get access to 
SharePoint? 

 How do I get access to a 
particular Task Order? 

 What are the two  
Contractor roles within a 
Task Order?  

 How do I upload contract 
documentation (CAR, 
PPR, SER, etc…)  
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 STORMS provides users the capabilities to 
manage all aspects of SITE Task Orders 
 Ceiling Allocations and Task Order Planning  

 Info on IDIQ Contracts (e.g., NTE labor rates) 

 Info on Contractors (Prime and Subs)  

 Info on Task Orders & Modifications (e.g., funding status)  

 Imports monthly Vendor info which includes hours delivered by Employee 
Name, Location of Work, and Labor Category charged for each Task Order 

STORMS Overview  
 STORMS is an online management 

system and data repository for the 
administration of IDIQ contracts 

 

 What happens to the PPR and SER after they’re 
submitted? 

 

STORMS Demo 
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